Committee Structure of the Governing Body 2024-25

Full Governing Body

3 meetings per year

e Constitutional matters

e Approval of Standing Orders of the FGB

e Establish committees and their Terms of
Reference

e Recruitment and appointmentof new
Governors

¢ Ratification of the school budget and the
3-year financial plan

e Approval/ratification of policies

Chair: Mr Douglas Agnew

Standards and Assessment

Learning and Development

2 meetings per year

2 meetings per year

e Assessment results
Recording, monitoring
tracking, reporting
Intervention strategies
Department Evaluations
Professional Development
Assessment Research
Metric of Success

Research projects/initiatives
History of Ideas
Forest School

Chair: Mr Swapnil Ranadive

Chair: Vacant

Pastoral and Guidance

Resources

3 meetings per year

6 meetings per year

Safeguarding

Behaviour Management
Well-Being and Mental Health
Pastoral Care

Rowlyn

ASD/SEN

House system

Charities

Approval of annual school budget
3-year financial plan

Considering the budget position
Ensuring internal financial controls
Monitoring of Health & Safety
Monitoring of Premises Management
Monitoring of HR Policies

Chair: Vacant

Chair: Mr Douglas Agnew

Governor Panels

On occasions, Governor Panels may be
required, and established as task and finish
groups. They report directly to the Full
Governing Body.




