
Gilda Scarfe 
 

I am the Chair of Governors since September 2021 and I have served as a parent and co-
opted Governor since 2016 as well as a Trustee of the Langton Endowment Trust. 
 
I am the founder and CEO of Positive Ed and a research advisor for the Harvard Flourishing 
Centre. My research focuses on the role of mental toughness in learning, decision-making, 
quality of relationships, wellbeing, performance, and organizational climate; measuring 
mental toughness; and the influence of mental toughness training on key life outcomes. 
As a researcher I believe my skills will transfer well to the work of school governance, 
helping the school to analyse the attainment gaps between groups of students and 
pinpoint where the school needs to be doing more for our children. 
 
I am lucky enough to have the time to commit to a demanding volunteer role as my 
company provide a very flexible time. This means that I am able to attend meetings, 
governor training, meet with the Headteacher on regular basis and visit the school during 
the day. 
 
I am particularly keen to ensure that all children are safeguarded well and can fulfil their 
full potential whatever their background, special educational needs, or disabilities. 
I am not afraid to ask difficult questions, if necessary, on behalf of all the children this 
school serves. I am also keen to support the school and all of its dedicated staff who work 
so hard to keep this place running smoothly. 
 
I have an extensive experience of school governance specifically I have previously served 
as an LA Governor, board member of an educational charity which had responsibility for 
a modest budget and made tough decisions about which projects to fund and how money 
could be best spent. I am also a Trustee for the Langton Endowment Trust. 
 
 I have excellent communication skills and I am able to carry this out to individuals of all 
levels. I am driven, enthusiastic and well-motivated individual and I relish the opportunity 
to making a difference to the education of the students at The Langton Boys. 
 


